AGENDA

Shakerag Elementary School Governance Council

Date | time 11/12/2019 | 7:15am | Location Shakerag Elementary School
SGC Website: http://shakeragschoolgovcouncil.weebly.com/

SGC Members

Joy Albano, Community Member Renee Bartley, Community Member Julie Duhe, Teacher Justin Elanjian, Parent
Rajeev Gupta, Parent Christine Lemerond, Principal Courtney Lesman, Teacher Robert Luskin, Parent
Margaret Mathas, Appointed Staff Jean Romfo, Appointed Staff

Norms: Be present and begin and end on time ~ Keep the whole child in mind ~ Engage in open and honest discussions ~ Be the voice of all stakeholders

Time Item Owner
7:15am Call to Order Mr. Luskin
7:16am Action Item: Approve Agenda Mr. Luskin
7:17am Action Item: Approve October 8 Meeting Minutes Mr. Luskin
7:18am Public Comment (If any) Mr. Luskin
7:20am Discussion Item: Principal’s Update Ms. Lemerond

e Shift in Shark of the Month program: We have seen some real positive
changes in how we are implementing our “Shark of the Month” program.
Instead of recognizing children quarterly, we are now recognizing them
monthly. If you hear any feedback on this, please don’t hesitate to reach
out to Christine or Erin N.

e Update on Calendar Changes: The FCS Board Officially voted on the calendar
changes that were mentioned last month. The changes are noted below.

The GA Milestones schedule will be slightly altered to account for the April day.

o March 13, 2020 remains a teacher workday.

o March 24, 2020 (GA Presidential primary election) will be a teacher
workday.

o April 21, 2020 (state-wide election) will be a student Digital Learning
Day and a teacher professional development day.

o May 19, 2020 (state-wide election) will be a student Digital Learning
Day and a teacher professional development day.

7:25am Discussion Item: Progress Monitoring Tool Review and Update Mrs. Lemerond
7:45am Discussion Item: CCRPI Results Mrs. Lemerond
7:55am Action Item: Establish Dates for Committees to Meet and Set Goals Mr. Luskin
8:10am Discussion Item: Set Next Meeting Agenda for 12/10/19 @ 7:15 a.m. Mr. Luskin
8:15am Action Item: Meeting Adjournment Mr. Luskin

Notes from the Governance and Flexibility Team

* Reminder that an updated Strategic Plan Monitoring Tool must be posted to your SGC website by December 20, 2019

** The 3rd Annual Student Leadership Summit will take place on Saturday, November 2nd from 8:00am until 12:30pm at the Center for Civil and Human Rights. We
are asking that all high school SGC student members sign-up and attend the event. To register for the summit, simply visit: https://tinyurl.com/studentls2019

**% All SGC Websites must be in compliance with Georgia Sunshine Laws. Make sure your SGC website is updated with this year’s council member information. Be
sure that agendas, summaries of action, approved meeting minutes and your annual calendar of meeting times have been posted.

**** The Governance & Flexibility Team Twitter account is a great place to see the exciting things that are going on with school governance around Fulton! Give us
and follow and tag us when your team is engaged in your work for the year!


https://tinyurl.com/studentls2019

